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Acting together in teamwork

Fostering trust and always professional

Responsible to the wider community

Integrity and honesty

Customer oriented

Agents for change and innovation

Our Values
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We shall work together in a cooperative and supportive manner to 
achieve our shared goals.

We shall transact business in a knowledgeable, diligent and skillful 
manner while continuing to foster trustworthy relationships by 
being proactive, professional and accountable at all times.

We will partner with the communities that we work in as a way of 
giving back.

We shall seek to be honest and have integrity in all we do.

We shall continue to offer superior products by consistently getting 
things right and using our resources optimally to meet our 
customer's need.

We shall be agents for change and innovation in economic 
development by empowering our staff and customers while building 
our capacity to promote sustained economic growth by embracing a 
creative environment in all we do to continuously improve our 
people, products and processes.

Fina Bank Mission
To be recognised as the leading SME bank that encourages entrepreneurship, with a reputation 
for providing a proactive and personalised service while practicing the highest standards of  
integrity in all that we do
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seriously and the bank has all the necessary risk management structures 
in place to ensure full compliance will all Central Bank Prudential 
Guidelines.

I would also like to welcome Mr. Jared Aimba, our Head of Business 
Banking who has been appointed as an Executive Director in the first 
quarter of 2008.

The bank and its staff continue to support worthwhile projects under its 
CSR program. Our focus in 2007 has been on underprivileged and at risk 
children. To that end we have supported a number of organisations 
during the year including, The Cerebral Palsy Society of Kenya, By Grace 
Children's Home in Kayole, Nairobi Children’s Hospice, St Francis School 
Karengata among others.

The bank is now gaining a reputation for excellence in this niche market 
culminating in an award in Kenya as “The Best Bank in SME Banking”. Our 
aim is to be the foremost SME Bank in the East African Region and I am 

Social Responsibility

Regional SME Focus

I am pleased to present the
Annual Report and accounts for Fina Bank
for the year ended 31st December 2007.

Chairman's
Report

The Economy

The Board & Corporate Governance

The economy performed well during 2007 achieving an annual growth 
rate of around 8%. The Central Bank measure of underlying inflation has 
been kept in check and despite the continuing strength of the Shilling the 
private sector has performed well.

The run up to the elections saw businesses operating on a very much 
business as usual basis. The resultant problems stemming from the 
announcement of the election results, will hit all sectors hard in the first 
quarter of 2008, particularly those reliant on the tourism sector.

We all remain hopeful that the coalition government will find a way to 
co-exist through the current parliament and that the excellent growth 
we have seen over the last few years can be sustained in the future.

The Board has met regularly and recognizes that good corporate 
governance is one of the pillars of any successful company but is of 
particular importance in the banking sector where we are guardians of 
depositor’s funds. Our Board takes it’s responsibilities in this regard very 
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pleased to announce that the Bank of Uganda has given us a license to 
operate in Uganda. Our plans are well advanced and should see us 
operational in Uganda in June 2008.

We continue to strengthen our senior management team as we grow 
across the region. We have been pleased to host our colleagues from 
Rwanda here in Kenya as we seek to create an all inclusive Fina Bank 
culture to ensure that our customers receive the same standards of 
service wherever they interact with us. 

I must thank all our staff for their dedication in 2007. At the recent 
Banking Awards, the bank also won the award for “Best Bank in Customer 
Satisfaction” and this could not have been achieved without the efforts 
of all our people.

Our Staff

Chairman's Report (continued)

The bank is now gaining a reputation for excellence in 
this niche market culminating in an award in Kenya as 

“The Best Bank in SME Banking”. Our aim is to be the 
foremost SME Bank in the East African Region and I 

am pleased to announce that the Bank of  Uganda has 
given us a license to operate in Uganda.

Mr. Carmelo A. Cocuzza, Head of Regional Representation Central and East Africa 
European Investment Bank (EIB) Signing the 20 million Euros credit agreement 
between Fina Bank and European Investment Bank recently.  Looking on are Mr. 
Frank Griffiths, Fina Bank Group Chief Executive Officer and Mr. Jared Aimba, Fina 
Bank Head of Business Banking.

2

In conclusion I once again thank all our customers, those who have been 
with us for many years as well as those who have only recently joined us 
and I look forward to many years of mutually rewarding relationships.
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Dhanu Chandaria
Chairman



expenses rose by 25% due to increasing staff numbers and expenses 
related to our branch expansion program. 

Operating profit before provisions rose by 9% to KES 247 million. Our 
overall profit was flat at KES 150 million. The bank has traditionally 
followed a very strict internal policy for providing for bad and doubtful 
debts and ensures that it is in full compliance with Central Bank 
Guidelines. As a result we saw quite a significant increase in our 
impairment charge for 2007. The underlying performance of our loan 
portfolio is good and the charge taken was in respect of a very small 
number of older relationships which predate our SME focus.

Additional capital was injected into our Rwandan operation to bring us 
up to the new minimum requirement of RWF 5 billion (KES 575 million)

Our portfolio of small and medium enterprises customers continues to 
expand. We have however come to realize that the needs of the small 
enterprises differ from those of medium enterprises. In view of this we 
have created two separate departments; each with its own highly trained 
team so that we ensure that the customers get the highest standard of 

Small & Medium Enterprises

We have expanded our branch network with new branches in Nakuru and 
Eldoret with a further seven branches in Kenya planned for 2008.

Our license application in Uganda has been approved and we plan to be 
open in Uganda by June 2008 focusing on the SME market.

The renovation of our main branch in Kigali is complete and an energetic 
new team of SME loans officers is now beginning to make its presence 
felt in the market. Our branch in Remera is being relocated to new 
premises and new branches in Gitarama and Gisenyi will be opened in 
2008.

It is clear that our strategy is beginning to bear fruit, resulting in the Bank 
in Kenya receiving the award for “Best Bank in SME Banking” in Kenya. 
This is clear testimony to the impact that our relationship managers are 
having in the market. 

In 2007 our deposits grew by 16% and our loans and advances by 32% 
and as a result our net interest income grew by 36%. Fee income once 
again rose by 28% and foreign exchange income by 25%. Operating 

Group Financial Review
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Group Chief
Executive's Report

Our aim to be the
Regional SME Bank of  choice
is beginning to take shape.



service that we can provide.

The “Medium Enterprises” comprises of a team of 5 Relationship 
Managers. The team is very customer focused and provides a very 
professional service to their clients.

The “Small Enterprises” team now consists of 28 fully trained 
Relationship Managers in the field. We bring the bank to the customer 
and our approach is much appreciated by the customers.

It is clear that we are on the right track as the Bank was very proud to 
receive the accolade of “Best Bank in SME Banking” in Kenya in 2007.

Our branches play a very important role in providing day to day service to 
all the bank’s customers.

Customer Service is the thing that differentiates us from our competition 
and the bank has always had a good reputation for good service. It was 
very pleasing therefore to also receive the award for “Best Bank in 
Customer Satisfaction” in 2007. My heartfelt thanks go to all our staff as 
such an award cannot be won without the commitment and dedication 
of all our people.

Consumer Banking

Group Chief  Executive's Report Group Chief  (continued)
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We continue to target the employees of our SME customers with a low 
cost, electronic banking service. In many cases we are bringing these 
employees into the banking system for the first time. In addition to the 
transaction account just mentioned, we also provide them with savings 
and loan products.

We recognize the importance of a good branch network which has 
expanded in 2007 with the addition of branches in Nakuru and Eldoret 
with a further seven branches planned in 2008.

Further branch expansion is planned in Rwanda together with the 
relocation of our Remera Branch in Kigali as we continue to bring the 
bank in Rwanda up to group standards.

In 2007 we were very pleased to negotiate and receive a very flexible long 
term line of credit from the European Investment Bank. This will enable 
us to offer fixed rate loans for a term of up to 10 years to our SME clients. 
This is particularly useful for expensive capital items or factory 
extensions where longer term finance is required. The ability to provide a 
fixed rate over the term of the loan provides our customers with cost 
certainty over the length of the project being financed.

Development Partners
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It is clear that our strategy is beginning to bear fruit, 
resulting in the Bank in Kenya receiving the award for 

“Best Bank in SME Banking” in Kenya. This is clear 
testimony to the impact that our relationship 

managers are having in the market. 

Shorebank and The UK’s Department for International Development’s 
(DFID), Financial Sector Deepening (FSD) Kenya, continue to provide 
support as we refine and automate our processes. 

We continue to work closely with FMO and USAID as we grow our SME 
portfolio.

Corporate governance is playing an increasing part in the life of bankers 
and all of us in the industry are aware of the problems globally that some 
financial institutions are experiencing.

Risk Management

Relationship Management at work: A Relationship Officer 
tends to a client.
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The bank continues to expand both locally and regionally, as a result our 
staffing requirements increase providing opportunity for advancement 
for all our people. We seek to hire the best people possible and our 
existing staff are important ambassadors in this effort.

In closing let me also thank all our customers for their support in 2007 
and reiterate our commitment to them. We truly believe we are “Partners 
in Growth and Development” and look forward to our relationships 
strengthening over the coming years.

Conclusion

It is clear that the understanding and management of risk is a key part of 
our daily lives. The Central Bank of Kenya continues to issue additional 
guidelines which we have already adopted, the latest being Business 
Continuity Guidelines. The timing has been quite appropriate as the early 
part of 2008 saw post election violence disrupt the operations of many 
businesses including banks.

The implementation of Basel II is being considered by the Central Bank 
and we have internally started our own project to ensure we are able to 
meet and implement any new regulation. 

Our bank has appropriate policies in place to cover all the major risks we 
face and these have close oversight by the board of directors.

Our KYC policies are in line with international best practice and our 
compliance department undertakes regular checks to ensure all accounts 
are properly maintained.

Our staff has worked particularly hard this year and their efforts have 
been rewarded by the achievement of the awards previously mentioned. 
We must recognize that this is very much a team effort and whilst our 
relationship managers and branch staff are the face of the bank to the 
customer, they are supported by equally dedicated people who work 
behind the scenes in the back office.

Our Staff

Frank Griffiths
Group Chief Executive Officer

Group Chief  Executive's Report (continued)
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Corporate Social Responsibility (CSR) has over the years been 
embraced by any organization that seeks to become significant 

and effectual to their client base. Organizations have realized that 
CSR is not just about doing a good deed for the community but it 

is about creating a workplace lifestyle. This lifestyle dictates that 
CSR is deliberate and purposeful and is strategically planned for 

as an objective of the organization.

There are numerous benefits of Corporate Social Responsibility to the 
organization. It enhances a good reputation among the clients and the 
community around hence providing the organization with a broader 
spectrum of influence.  Through CSR, the organization continues to 
communicate that it is interested in the needs of its clients and the 
community in which they are located.

Through the various projects and involvement with the community the 
organization also enjoys interaction and a greater understanding of their 
clientele and therefore becoming aware of their growing needs and 
changing demands. 

However, the benefits are not only felt outside the organization but 
within too. It has been found that it increases the retaining of employees 
and lowers employee turnover.  Additionally, it motivates staff, as they 
get involved in CSR projects and experience the difference it makes to the 
clients they deal with and the community they interact with. This 
motivation grows beyond the organization and employees feel the need 
to create employee volunteer programmes, further enhancing the name 
of the organization.

Fina Bank has continued to ensure that CSR becomes an integral part 
of their business. This is why in 2007 it committed to growing the face 
of their CSR programmes through its continued focus on partnering 
with others to meet the real needs of the society rather than the 
perceived needs. In addition to supporting children and health 

programmes, we also sought to give back directly to our clients by 
introducing quarterly free workshops for our Small and Medium 
Enterprises (SME) clients. 

The awareness of the plight of persons living with disability in Kenya is 
growing and gradually the stigma that surrounds them is being eroded. This 
is being achieved by the continued efforts of organizations that deal with 
various types of disabilities in the country. One such organization is the 
Cerebral Palsy Society of Kenya (CPSK). The organization offers therapy and 
rehabilitation programmes to afflicted children with cerebral palsy. 

Fina Bank is concerned about the needs of persons living with disabilities and 
seeks to partner with organizations that seek to cater for the health and 
physical needs of these groups. In aiding these organizations Fina strengthens 
the support given to persons living with disability.  In communicating this 
commitment Fina Bank made a contribution of KSHS 10,000/- that went 
towards enhancing service and care to those with cerebral palsy. 

Fina Bank sought to touch hearts through its participation in the Heart to 
Heart Foundation Walk/Run that was held in February this year. The 
foundation seeks to raise funds to save children who have heart 
complications and cannot meet the costs for surgical attention. 

Cerebral Palsy Society of Kenya

Touching Hearts through the Heart to Heart Run

Partnering with Need
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The event brought in many organizations that participated in the 
walk/run and stressed the importance of teamwork through its various 
corporate team challenges

It is no doubt that our society is filled with 'good Samaritans' who despite 
their own limitations seek to give of themselves towards the needs of 
others. However, sustaining this care and provision is not always possible 
and a further helping hand is required. Despite this apparent need such 
projects find it hard to garner support due to its limitation in size and 
reach. Fina has made it its main mandate to seek the 'less popular 
projects' and lend this helping hand.

St. Francis School, Karengata is one such home. The home though humble 
offers food, shelter and education for the orphans in the community. This 
year the children were forced to leave the home due to the lack of 
adequate facilities such as beds. It was with great concern that Fina Bank 
and its staff reached out to this home giving the children a chance to be 
restored to the only home they know through our contribution of much 
needed food, toys, books, blankets and mattresses.

The Nairobi Hospice, is a non-profit organization that provides and 
sustains quality care to patients with life-limiting illnesses such as 

St. Francis School, Karengata

Nairobi Hospice

HIV/AIDS and cancer. Their care offers hope and alleviates the suffering 
of its patients and their families as they strive to “put life in their days and 
not just days into their lives.” through care, training and advocacy. They 
also provide skilled medical and nursing care, psychosocial counseling, 
spiritual care and rehabilitation.

As Fina, we are concerned about the health needs of our community and we 
are interested in doing our best to promote health care in the region. This is 
why last Easter Fina Bank lent their support to the hospice by donating 
KSHS 50,000/- towards the patient care fund. The hospice conveyed their 
gratitude for the donation that will ease the costs of 90% of the patients 
who cannot afford the minimal charges for services the hospice offers.

With the worldwide growing concern for the environmental and climatic 
changes, environmental issues beg the attention of every citizen. Fina as 
a good citizen is dedicated to lending our hand to the environmental 
issues around us. The World Environment day held in June was organized 
by UNEP, FONA and KOAN and saw our involvement as a bank towards 
the days' activities. We sent 5 team members that met with other 
organizations to address the theme, “Melting Ice: A Hot Topic?” and aided 
in publicizing the day, educating the public about environmental issues 
and encouraging the public to use the country's resources better.

Our partnerships with community projects in this year grew to include 
those attached to the community. The New Life Project is a community-
based organization under the Ministry of Culture and Social Services. It 
seeks to fight poverty and diseases through the support of orphans and 
vulnerable children and also the HIV/AIDS affected and infected widows 
and single parents. The organization's major activities include the 
provision of education, a feeding programme, vocational training, home 
based care and medical care. The organization is located in Uthiru slums 
in Dagoretti Division and is surrounded by a population of close to 
500,000, most of who are casual labourers and small business owners.

New Life partners with well-wishers to build support for their various 
programmes. One such event was a fund raising marathon held in 
September. Fina was able to partner with the organization by offering 
support to their feeding programme through the donation of maize, 
beans, flour, cooking oil and bread.

The level of poverty in the country is a gaping hole that can no longer be 
ignored. The gap between the rich and the poor has increased over the 

World Environment Day

New Life Community Project

By Grace Disabled and Orphan Centre

Partnering with Need (continued)

7

Fina Bank staff visit children at St. Francis 
School, Karengata.

Group Head of Audit, Mr. Dipan Shah 
undergoes a free HIV/AIDS test.
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years creating a situation where they many left in abject poverty. Add to 
this the lack of accessibility to basic health care and a growing number of 
orphans resulting from HIV/AIDS. 

This concern has seen the start of many organizations seeking to address 
these growing needs in the community. One such home is By Grace 
Disabled and Orphan Centre. This is a CBO with the Ministry of Gender, 
Sports, Culture and Social Services. The centre's main mandate is to 
impact the lives of orphans, HIV/AIDS, disabled and poor children by 
addressing their diversified needs psychologically, emotionally, socially 
and economically. The centre offers food, shelter, clothing, education, 
health and psychological care to these children. 

Fina Bank supports this initiative and partnered with the centre to 
provide for their needs and helped to enhance the projects aim to 
alleviate the children's suffering and offer the children an opportunity to 
better themselves and in turn improve the lives of their families and the 
village as a whole.

With Christmas around the corner, the Fina family sought out to bring a 
little cheer to children in great need who needed to be surrounded by the 
spirit of giving and care inspired by the season. The search led them to 
Filomena's Children's Home. The home is located in Kayole and hosts both 
boys and girls aged between 1 month and 18 years. Currently the home 

Spreading the Christmas Spirit

caters for the basic needs of 61 children. The home takes in abandoned 
children most of them found in dumpsites bearing physical scars that 
show just how much they have endured in their short life.

The home though moderate does its best to offer to these children food, 
shelter and education. The home has so far offered the children a safe 
house despite attempts from the community to lure, especially the girls 
out of the home. The home faces numerous challenges in meeting the 
needs of these children such as incomplete housing, lack of milk for the 
infants, shortage of beds and mattresses and an ill equipped kitchen.

Fina, in December, was able to give the children a special day through 
their contributions of foodstuffs such as rice, maize, powdered milk, 
bread and dairy milk. They also gave a donation of 50 blankets and 
clothes items donated by the staff at Fina. To crown the day the staff 
shared a cake with the children and enjoyed an afternoon of 
entertainment and prayer with the children.

Partnering with Need (continued)

Fina Bank is concerned about the needs of  persons 
living with disabilities and seeks to partner with 

organizations that seek to cater for the health and 
physical needs of  these groups. In aiding these 

organizations Fina strengthens the support given to 
persons living with disability.

Fina Bank staff giving back to the community. Spreading some Christmas cheer with 
children at By Grace Children’s home.

A memorable time was had by all as Fina 
Bank held a party for children in Mombasa.
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2007 Fina Highlights 

The year 2007 saw Fina Group achieve great milestones in partnerships 
and growth. This is the year that saw us broker partnerships that brought 
in support that will grow our SME portfolio. We also expanded in our 
regional reach with our new branches and began the process of opening 
a branch in Uganda. Our business as a bank has grown as witnessed in the 
numerous activities we have been engaged in that will propel us into a 
household name in the banking industry.

Our market niche was greatly extended this year through our partnership 
with the United States Agency for International Development (USAID) 
that saw a line of support of USD $ 2.5 million towards our Small and 
Medium Enterprise base. The support will help facilitate the bank's 
transformation into a regional SME-focused bank. It will also improve 
our product flexibility that will see us accept a broader range of securities 
to secure loans. 

Our impact continues to grow in the country and the region at large. The 
year 2007 saw the launch of two new branches – Nakuru and Eldoret. The 
branches were launched to cater for the growth in the manufacturing, 
retail and agriculture sectors in the region. Also launched were the newly 
installed ATM's at the two branches.

The new branches will open Fina Group to the several small and medium 
businesses in the region by offering decentralized, quality and 
personalized services. 

Fina and USAID Partnership

New Fina Branches 

We also refurbished and re-launched our Mombasa branch to match the 
high standards of our Kimathi Street branch. This was done as part of our 
strategy to ensure customers get a feel of being in the same branch in 
whatever region they are. This will offer our clientele the same quality 
service wherever they are in the country.

Our Ukay Centre branch was also relocated to Apic Centre in Westlands. 
The new location is more strategic and offers better accessibility than we 
offered before to our clients in the area and is hoped to attract a bigger 
client base. 

In keeping with our motto, “Your partner in growth and development”, 
we broadened our CSR programmes to include the Small and Medium 
Enterprises sector. We felt that it was time we partnered directly with 
our clients by strengthening the SME sector in the country by helping 
our clients build up their businesses amidst great competition, giving 
them an edge above the rest and providing them with a forum to 
network with relevant business owners. We accomplished this by 
introducing quarterly workshops that are free of charge to our SME 
clients.

The workshops were a success and participants were trained on financial 
management, how to avoid business failure and pitfalls and they 
addressed the challenges SMEs in Kenya face and deliberated on a way 
forward to overcoming these challenges. The workshops were held in 
Mombasa, Nairobi, Nakuru and Eldoret through our branches in the 
regions.

Small and Medium Enterprises Workshops

Treasury Deputy Secretary, Mr. Henry Rotich cutting the ribbon to 
mark the official opening of the Fina Bank Eldoret Branch.

Team Building activities where our differences are 
harnessed to develop an effective team. 

Small Business Owners attending one of Fina Bank seminars 
presented by Mr. Robert Warlow, Fina Bank's Group Head of Risk.



10

Fina Bank    Annual Report & Financial Accounts 2007

elaborate cultures in the region and this was evident during the 
spectacular event. Fina was a key supporter of the event. Rwanda is a part 
of the Fina Bank family and we sought to celebrate and communicate the 
uniqueness of their culture to the Kenyan community. 

With a new branch in place in the North Rift region, Fina was accorded 
the opportunity to make an entry into the potential market and form 
networks with the public through the Eldoret Horticultural Fair held in 
November. The Fair attracted those in the horticultural industry such as 
farmers and horticultural suppliers many of whom fall into the SME 
category. The platform was used to communicate to the public the 
launch of our new Eldoret branch and also gave potential clients 
invaluable information on the products that we offer.

Recognition of one's hard work and growth is a great indicator of one's 
effectiveness in the market. During this year's banking awards, held in 
December at the Grand Regency, our hard work did not go unnoticed. 
Fina Bank won The Best Customer Satisfaction and Best SME Bank award 
during this year's Banking Awards. The awards were an appreciation and 
celebration of our services and input in the SME sector. The awards 
reinforce our commitment to provide quality services to small and 
medium enterprises (SMEs).

The awards are a great commendation of our services and delivery. The 
encouragement will continue to propel us to offer quality services to our 
clients and to reach the untapped SMEs sectors in the region becoming 
their bank of choice for SMEs across East Africa. We aim to develop long-
term relationships with them and maintain our reputation as a friendly, 
good service provider.

Fina Bank's presence and influence has continued to grow in the region 
through the expansion of our branches, our client portfolio, our 
partnerships and our CSR programmes enjoyed in 2007.  In all these 
projects we have grown our face in the community and also gained 
invaluable understanding of whom our clients are and how to shape our 
products and services to meet their needs more effectively.

2008 now offers us the opportunity to venture into new markets forging 
ahead with our motto to partner with growth and development. We are 
now looking to break ground further in the region with our eyes set on 
Burundi and Tanzania as potential markets. Locally we also want to 
continue expanding by opening new branches in key areas such as 
Gikomba, Ngong Road and Thika Road.

The Horticultural Fair

Banking Awards

Conclusion

2007 Fina Highlights  (continued)

Fina in Uganda 

Fina Partners with the European Investment Bank

Rwanda Youth Cultural Night

In December 2007, Fina tendered an application to the Bank of Uganda 
and was granted approval for a license to operate in the country. Fina 
aims to open to the Ugandan market in 2008. The bank plans to initially 
invest KSHS. 160 million. The move is part of Fina's strategic growth plan 
in facilitating regional trade and supporting SMEs in the region. 

The European Investment Bank (EIB) provided Fina Bank and other 
selected financial intermediaries with a EUR 20 million line of credit. This 
was made possible under its Kenya Private Enterprise Finance Facility. EIB 
supports SME development through selected intermediaries in Africa, 
Pacific and Caribbean region (ACP).

The credit line is aimed at financing medium sized investments in the agro-
industry, fishing, mining, food processing, manufacturing and tourism 
sectors. The long-term loan offers a maximum lifetime of 10 years. This 
lifetime is limited in the Kenyan market with most offering a maximum of 5 
years. The extended loan period will greatly help our clients to grow their 
businesses and enable them to make long-term investments.

Rwanda came to Kenya during the Rwanda Cultural Youth Night that was 
held early in the year at Club Afrique. The Rwandans living in Kenya got 
together during the cultural day to celebrate the essence of their culture 
through food, dance and fashion. Rwandans have one of the most 

Fina Bank staff had cause to celebrate; the Bank in Kenya won two awards “Best 
SME Bank” and “best Bank for Customer Satisfaction”.
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Fina Bank Customer Testimonials

  River Cross Tracking

CEO: David Gachuche
Location: Wilson Airport, Nairobi
Type of Business: Vehicle tracking and fleet management for 
commercial fleet operators and logistical companies
Type of Loan: Capital/Finance 

I was at the planning stage and thought I needed finances to sort out 
some technological infrastructure problems. However when I presented 
my request for help with financing at Fina Bank it was initially denied. 
The relationship officer (RO) established that this was not my current 
business priority and that financing would affect the business healthy 
cash flows. Through the RO's business plan writing support, capitalization 
of the business was established as the real need.

Customer Service: I appreciate the way Fina Bank took time to 
understand where our money comes from opening us to cash advances 
when needed. We also have international suppliers and so we need a lot 
of understanding regarding time-sensitive forex transactions such as 
paying our satellite lease obligations. We have enjoyed overdraft 
facilities and swift fund transfers. Fina Bank's marketing department, 
creates an interface between the client and risk department, with the 
latter doing its job in the background. This creates confidence on the part 
of the businessperson.

  Ashley's Salon

Director: Jarvis Muinde
Location: Kimathi Street, Nairobi
Type of Business: Hair Salon

In March 2007, my wife and I attended a 'Spark! Event' business 
networking seminar organized by “My Business Magazine” at a hotel in 
the city. We visited the Fina Bank stand. We spoke to them frankly about 
our financial position with an offer to buy the Ashley's Salon. The offer 
was beyond our ability. Fina listened to us and later loaned us the money 
for the purchase.

Benefits of the Loan: The salon has now been ours since July 2007. We are 
managing the repayment well and even hope to return to them to be 
funded for expansion.

Customer Service: I get free advice on how to manage my account. The 
banking is hassle free and the personnel in the banking halls are friendly. I 
am willing to keep this relationship longer. We are ever thankful to Fina 
Bank for helping us leap from a low level to high-end salon business. I 
appeal to them to continue receiving those business people out there 
who like us, have viable ideas.
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Fina Bank Customer Testimonials (continued)

  Deepa Industries Limited

Chairman: Nilesh Shah
Location: off Lunga Lunga Road, Industrial Area Nairobi
Type of Loan: Capital/Asset Finance/Long term as well as LCs facility
Use of Loan: Expansion and automation of production lines, support 
for farmers and other suppliers and acquiring new premises

Deepa Industries, which began 33 years ago as a small outfit in Thika is 
now a household name through our flagship brand Tropical Heat. We 
employ 140 people and export to about 9 countries spread across the 
continents from Africa to Europe to Asia to America.

By 2003 we had outgrown our previous factory premises. We wanted to 
expand and automate our operations but did not have the finances to do 
it. We approached Fina Bank who examined our 15-year track record. On 
realizing we had strong cash flows and no borrowings, they accepted to 
support us. There were other bank too lobbying to loan us money but 
Fina's breakthrough came when the managing director gave us a visit. It 
made us feel very special.

Continued Relationship: The relationship with Fina is flexible and 
comfortable. The bank has given us advice on finance; export trading, 
forex hedging and risk analysis. I see another company coming up in 
three years times, as well as the going public of Deepa Industries in five 
years time. I am confident I'll achieve it with Fina Bank.

  Mango Limited

Owners: Bryan Scriver and Mesheck M. Riungu 
Location: Factory Street, Industrial Area, Nairobi
Type of Business: high-end wood/glass/metal furniture

When the business was started in 1987, the furniture business was 
protected and no one could bring in imports. Things changed very fast. 
After a few years, Kenya was a net importer of furniture; the market was 
freed as expected in a globalised world. The municipal planners 
designated the land we had dreamt of building a factory on, for 
residential use. So there was need for an alternative plan. We settled for 
housing development on that land. We began with two show houses. We 
needed a loan but the title deed was 'charged' to another loan.

In 2006, we saw a Fina Bank advertisement in the newspapers stating that 
the bank supports SMEs. We approached them and explained our 
situation. The Bank was positive and charged the machines as security for 
a loan. We have built up units and are now marketing the estate, thanks 
to Fina Bank.

Customer Service: We are happy that Fina Bank gives us personalised 
attention. They come to check on us, when we issue a large cheque they 
call to confirm details before paying, they are friendly. Through a top-
down approach we are now moving our payroll to the bank.
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CEO: Michael Musau
Location: Lyric House, Kimathi Street, Nairobi 

Emerging Africa Capital Limited   Verve K.O Ltd: IT products and Services Company

Directors: Karani Nyamu and Luke Ouko
Business Description: Consulting on Software tools, back up 
operations and outsourcing of non-core repetitive tasks for local 
companies

In 2006, I started a share-trading agency, which was granted to his 
Emerging Africa Capital sole proprietorship by one of the brokers at the 
Nairobi Stock Exchange. The business was getting some cash flow, but 
hardly enough to finance expansion. The start up business needed 
working capital for IT infrastructure and staffing as well as funds to 
enable it get specialised licensing from the authorities.

At the same time there was word in the market that Fina Bank is an SME 
focused bank, so I decided to try them out. I liked their services and after a 
little while obtained a loan facility with them. I have since continued to 
enjoy their services such as good deals on forex and bank drafts. These 
have come in handy given that my business involves a lot of offshore 
investing. My experience with other banks is that you have to be on a 
queue for at least 30 minutes but not at Fina Bank. There is also a high 
degree of personalization.

The small outfit that began in 2006 is growing so exponentially. My 
product offerings have broadened from equities and offshore 
investments to Emerging Africa Capital's own commodity future 
exchange, as well as venturing into the private real estate unit trust fund. 
I have transformed the business to a limited liability company. We have 
seen growth from a handful of investors to over 800 clients and 
managing hundreds of millions of shillings worth of investments. The 
future is bright with Fina Bank.

Our company's relationship with Fina Bank began when an officer visited 
us and presented the Bank as SME-focused, and then we decided to try it. 
The visit came at a time when we wanted to expand and needed advice on 
cash flow management. We are servicing the second loan from Fina Bank 
and we appreciate the bank offering products that are useful and within 
time periods that are practical.

Customer Service: The bank gives me that feeling of being 'Number One' 
through personalised and efficient services. We want to go regional and 
how appropriate alongside a bank that is also regional.

Fina Bank Customer Testimonials (continued)
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